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Context

Team as individuals
Team as a unit

Leadership
Information sharing & Communication
Problem solving and decision making

Conflict resolutionand feedback

Evaluation and accountability
Team maintenance and enhancement

Processes

Outcomes

Structure
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Tuckman, 1965

Issues are 
maintenance & 
preparing for 
change 

PERFORM
-ING .

Issues are 
awkwardness.  
Pressure to get 
going

FORMING

Issues is 
learning to 
live with 
disagreement 

STORM-
ING

Issue is creating 
functional 
norms & 
changing 
dysfunctional 
ones

NORM-
ING .


