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Consumer governed, not-for-profit integrated
nealth care system

HealthPartners Medical Group
HealthPartners Dental Group

Regions Hospital

HealthPartners Research Foundation
nstitute for Medical Education

nstitute for Clinical System Improvement
HealthPartners medical and dental plans
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Practice principals

— The delivery of care based on best evidence
and evidence-based care guidelines

— A focus on disease management, disease risk
assessment and risk reduction

— The preservation of hard and soft tissue

— The application of a medical model of care to
dentistry
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Gov. Tim Pawlenty's proposed budget
would leave 10% of adults without dental

coverage
The years Jeremy Vogel went without s2eing a denftist

came at a price now being extracted, quite literally, tooth

St. Paul Pioneer Press, Feb. 9, 2009

by tooth.
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Orthopedics/Rheumatology
Cardiology
Gastroenterology
Psychiatry

ENT

Gynecology

Neurology

Obstetrics

Pulmonlogy

Dermatology

e $36 pmpm
e $30 pmpm
e $21 pmpm
e $21 pmpm
e $21 pmpm
e $21 pmpm
e $18 pmpm
e $15 pmpm
e $12 pmpm
e $12 pmpm
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Orthopedics/Rheumatology
Cardiology

Gastroenterology
Psychiatry

ENT

Gynecology
Neurology
Obstetrics
Pulmonlogy
Dermatology

e $36 pmpm
e $30 pmpm

$21 pmpm
$21 pmpm
$21 pmpm
$21 pmpm
$18 pmpm
$15 pmpm
$12 pmpm
$12 pmpm
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Orthopedics/Rheumatology
Cardiology
Dentistry — Premium Only

Gastroenterology
Psychiatry

ENT

Gynecology
Neurology
Obstetrics
Pulmonlogy
Dermatology

$36 pmpm
$30 pmpm
$23 pmpm

$21 pmpm
$21 pmpm
$21 pmpm
$21 pmpm
$18 pmpm
$15 pmpm
$12 pmpm
$12 pmpm
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Medicaid PMPM

$10.00  $20.00

$30.00

$40.00 $50.00  $60.00

Psyc |

ortho

Cardiology |

OB

Endocrinology |

Pulmonology

Neurology

Neonatology |

Preventive & Administrative |

Gastro |

Otolarongology

Chem Dep |

Dermatology

Gynecology

Nephrology |
Urology |
Ophthalmology |
Hepatology |
Missing

Infectious Disease |

Hematology
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Ele New Jork Eines
More Spending, but More Decay

Spending on dental services has been rising faster than overall prices for the last decade. But
an intermittent survey by the government indicates that the state of the nation’s dental health
has detenorated recently, after decades of improvement.
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+10% 50% unireated cavities®  untreated cavities teeth (edentulism)
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Overall
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* Preventive and diagnostic care

— Recall examination

— Routine prophy
e Basic restorative

— 2 surface amalgam restoration

— 2 surface composite restoration
e Porcelain to metal crown

— Precious
— Non precious




e Routine recall examination
— 80" percentile  $39.33
— HPDG Fee $38.00
— Est. Cost $55.58
* Routine prophy (cleaning)
— 80" percentile  $ 75.00
— HPDG Fee $ 72.00
— Est. Cost $135.33




e 2 surface amalgam
— 80" percentile  $119.00
— HPDG Fee $119.00
— Est. Cost $101.20
o 2 surface composite (Permanent tooth)
— 80" percentile  $201.55
— HPDG Fee $186.00
— Est. Cost $126.50




e Porcelain fused to base metal
— 80" percentile  $826.59
— HPDG Fee $830.00
— Est. Cost $625.50
e Porcelain fused to high noble metal
— 80" percentile ~ $868.00
— HPDG Fee $898.00
— Est. Cost $655.50




Preventive and diagnostic — negative
Basic restorative — some positive
Esthetic restorative — more positive
Crowns, etc. — much positive




Care Delivery

Health Promotion are Administratio




Care De

Health Promotio are Administratio
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No/Low Risk At Risk High Risk Early Advanced
SymptomsDisease

/ Risk Factor

Prediction Modification Diainosis Treatment Salvage




Dental Benefit Plan
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Dental Office




Dental Benefit Plan
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Dental Office
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Public Health

«—

Clinical Care
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Traditional dental office economic model

— Typical fee structure

— Influence plan designs

Society’s health care funding priorities

Solo or small group practice

_ack of organized industry wide data
Professional training and interest

~ew deep pockets at significant financial risk
Patient perception and preference
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Care model design / redesign

Allocation of resources to public health,
disease management and disease risk
reduction

Alternative activity based funding for
specific dental care

Integration of medical & dental funding
Improvements in efficiency and

effectiveness







